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ROZSIRENE VOLEBNI TEZE

Svou kandidaturu na funkci dékanky FHS UK povaZuji za sluzbu akademické obci fakulty, do niz
patfim jiz dvé desetileti. Na fakultu jsem nastoupila v roce 2003 po studiich na FTVS a PfF UK,
absolvovani B.A. modernich evropskych déjin na California State University, Sacramento, ziskani
M.A. a Ph.D. z historie na University of Washington, Seattle, a tilletém plisobeni na Ustavu
svétovych déjin FF UK. Od roku 2005 vedu ve stiredoevropském prostiedi unikatni magistersky
studijni program genderova studia. Za dobu jeho existence jej vystudovalo 316 absolventek a
absolventl. Od roku 2017 program existuje i v anglické verzi a zdjem o néj ze zahranici setrvale
roste. Letos budeme mit jiz 41 absolventi anglického studia GS. FHS zastupuji v Radé rovnych
ptileZitosti UK, jiz predsedam, a UK zastupuji v mezinarodni zastieSujici organizaci nejstarsich
evropskych univerzit Coimbra Group, kde vedu pracovni skupinu pro rovnost a diverzitu. Po
dlouhém zvazovani jsem dosla k tomu, Ze fakulté mohu dale prospét tim, kdyZ ji nabidnu své
zkuSenosti, pracovitost a energii na pozici dékanky.

V pozici dékanky podporim kontinuitu vSech aktivit a smért, které nase fakulta dlouhodobé déla
a zajiSt'uje dobfe a v nichZ je jedinetna. Zaroven budu prispivat k feseni a sprave témat a oblasti,
o kultivaci stavajiciho profesniho prostredi a pracovnich a studijnich podminek tak, aby se v ném
jak vSichni zaméstnanci na vSech pracovnich pozicich, tak vSichni studujici vSech druhti a forem
studia mohli citit dlistojné, smysluplné, komfortné, bezpecné a byli si jisti podporou vedeni.
V nadchdazejicim volebnim obdobi 2023-2027 povaZuji pro Fakultu humanitnich studii Univerzity
Karlovy za prioritni nasledujici oblasti:

® Studujici jako priorita

- Univerzita a fakulta jsou tu primarné pro studujici a pro zajisténi kontinuity
vzdélanosti a védy. Z pohledu studujicich je nasim hlavnim ukolem zajistit kvalitni
vzdélani (nikoliv jeho prostupnost), které se neobejde bez poskytnuti smysluplnych
podminek pro studium a zajiSténi bezpe¢ného prostiredi pro studujici.

- Podporabezpecného a socidlné citlivého prostiedi: Jako dékanka nebudu zavirat oci
pred zneuZivanim mocenské asymetrie, genderové podminénym a sexualizovanym
nasilim a podobnymi patologickymi jevy. Zejména v kontextu sou€asné provéirovanych
studentskych podnétli ombudsmance UK o neetickém jednani a piristupu nékterych
vyucujicich FHS ke studujicim je zfejmé, Ze toto je oblast, kam musi nové vedeni fakulty
jednoznacné napftit svou pozornost a péli. Jako dékanka budu usilovat o kultivaci
bezpecného prostredi pro vSechny, podporu vzdélavacich a preventivnich akci, budovani
diveéry v instituci i jeji jednotlivé ¢leny a clenky, a ve spolupraci s organy fakulty a
studentskymi spolky prispéji k vytvoreni jasnych pravidel a podplirnych mechanismi
pro problémové situace.



- Evaluace kvality vzdélavaciho procesu: Soucasny systém studentskych evaluaci
povazuji za nedostatecny ve vSech smérech a podpofim jeho zménu. Zména musi
vychazet zanalyzy stavajictho stavu a nasledné diskuse jejich vysledk(i a navrhi
moznych FeSeni. Spravné nastaveny evaluacni proces je dulezity nejen z pohledu
zkvalitnovani vyuky, ale i dalsi aspektd vzdélavaciho procesu, jako je pravé bezpecné
prostredi ¢i srozumitelnost a prehlednost studijnich program?i.

- Materidlni zazemi pro studujici: Budu pokracovat ve snaze soucasného vedeni o
vytvareni co nejvstricnéjsiho zazemi pro studujici v prostorach fakulty a zajistovani
jejich potreb v dobé jejich pritomnosti vbudové. To zahrnuje i dlraz na potreby
studujicich rodict, zlepseni komfortu kombinovanych studujicich, kteri travi v budové
cely den pti vikendové vyuce. Studentsky Zivot se neodehrava pouze ve vyuce a fakulta
by se méla maximalné snazit v dialogu se studujicimi inspirativné a kreativné vyuzivat
prostorové mozZnosti budovy tak, aby v ni byla aktivni a pf{jemna univerzitni atmosféra.

- Partnersky pristup: Studujici a studentské spolky vnimam jako partnery ve snaze
spolecné posouvat na$i fakultu smérem k co nejvétSi otevienosti, vstricnosti,
sebevédomi smérem k vefejnosti a kvalitnimu vzdélavani. Studujici by méli byt soucasti
diskusi o zabydlovani nejen vnéjsiho, ale i vnitiniho prostiedi fakulty.

€ Transparentnost rozhodovani, oteviena komunikace a pi‘ehlednost organizaénich
struktur (pracovnich i studijnich), spojenda s dirazem na autonomni, aktivni a
propojenou roli vedoucich kateder a garantu studijnich programii.

- Povazuji za dtlezité, aby vedeni fakulty odrazelo oborovou a svétonazorovou pluralitu
nasi instituce. Jsme fakulta sice mal4, ale rozmanita, a tato diverzita tvori zaklad nasi
jedinecnosti. Jako hlavni odkaz zakladatelli fakulty vnimam pravé tuto bytostnou
pluralitu, kterd je vetkdna do smyslu humanitni vzdélanosti, spojuje nas v nasich
oborovych rozdilnostech a inspiruje nasSi interdisciplinaritu. Mezioborovost,
interdisciplinarita a metodologicka rozmanitost jsou nase zakladni hodnoty, které budu
jako dékanka chranit, posilovat a rozvijet.

- Deékanskou funkci vnimam piredevsim jako roli spravni, strategickou, komunikac¢ni a
mediac¢ni. Fakulta je instituce, ktera stoji na fadé mechanismi, které pokracuji nezavisle
na zménach vedeni: nékteré jsou pfimo svazané se znénim pravnich dprav a fungovanim
vnitinich predpisq, jiné odrazeji zvykovou kontinuitu, ktera instituci prospiva. Tam, kde
tyto mechanismy funguji, budu respektovat jejich zabéhnuty chod a kontinuitu.

- Zaroven je zirejmé, Ze fakulta Celi vyzvam a problémiim, které je nutné pojmenovat a resit.
V poslednich letech vyrazné narostla pracovni zatéZ a administrativni naroky, a to jak na
zakladé pozadavki zvenci, tak zevniti fakulty. Na jedné strané piibyly nové
administrativni dvazky, na druhou stranu je fakultni administrativa neustale
poddimenzovan3, pietizena a pirehlizena.

- Na fakulté podle mého nazoru chybi pfehlednd struktura agend, kompetenci a zejména
funkcéni delegovani pravomoci. Fakulta postrada autonomni stredni rovinu rizeni
vybavenou jasnymi pravomocemi a realnou kooperaci garantl studijnich programi a
vedoucich kateder. Stejné tak je nutné prohloubit dliiraz na vnéjsi vztahy a budovani
obrazu FHS navenek.

- Budu podporovat transparentnost a tymovost. Rozhodovaci procesy zasadnich i
banalnich zalezitosti a agend nejsou transparentni a Casto neni jasné, na koho presné se
s dotazy, nejasnostmi ¢i pripadnou kritikou obratit. Prili§ mnoho véci, které by mély
standardné spadat do kompetenci ktomu urcenych jednotlivcli, administrativnich
oddéleni ¢i odbornych téles, resi nejvyssi a nejuzsi vedeni fakulty.



Nové vedeni by mélo provést vnitini audit potieb na vSech trovnich svého fungovani,
ktery bude slouZit jako zaklad pro diskusi kontinuity a potfebnych zmén a jako podklad
pro vytvoreni konkrétniho strategického zameéru fakulty pro nadchazejici volebni obdobi.

€ Pokracujici snaha nového vedeni FHS, ve spolupraci s Asociaci dékant filozofickych
fakult a fakultni odborovou organizaci, o distojné platové ohodnoceni akademické i
administrativni prace v humanitnich a socialné védnich oborech a fakultach, véetné
diskuse o moZnostech restrukturalizace fakultniho dluhu tak, aby FHS umoZnil co
nejefektivnéjsi fungovani i v dobé jeho splaceni.

Odborova cinnost je tradicné zasadni hybnou silou obecnych snah o zajiSténi
odpovidajici mzdy a pracovnich podminek na pracovisti. Odborova organizace FHS bude
dilezitym partnerem vedeni fakulty v diskusi o dlistojném ohodnoceni vykonané prace
a zkvalitiiovani pracovniho prostredi, a to nejen na nasi fakulté, ale v ¢eském vysokém
Skolstvi jako takovém. Role fakultnich odborti bude dale posilena tim, Ze v ramci UK se
znovuustavila Koordinacni rada oborti (KOR), ktera bude partnerem vedeni UK pri
vyjednavani nové kolektivni smlouvy. V ekonomickych diskusich o tom, pro¢ jsou v CR
ve srovnani sjinymi evropskymi zemémi se stejnou produktivitou prace (Casto
dramaticky) niz$i mzdy, je odborova Cinnost jeden z dilezitych zptlisobi, jak vytvaret tlak
na stat a firmy vysi mezd diskutovat a zvySovat. V kontextu nizkych mezd ve vysokém
Skolstvi ekonomové jako hlavni diivod oznacuji zanedbani investic do vzdélani, védy a
vyzkumu na Urovni statu, které vede k tomu, Ze za stejnou produktivitu prace na stejnych
pozicich dostavame zaplaceno nasobné méné nez nasSi kolegové a kolegyné na
zahrani¢nich univerzitach. Zevniti akademické sféry tuto kritiku artikuluji zejména
odbory, které zaroven maji v propojeni s dalSimi fakultnimi odborovymi organizacemi a
jako VOS silu statu Celit a tla¢it na zménu.

Je vzajmu fakulty i univerzity odborovou ¢innost aktivné podporovat a mit silné a
schopné odbory. Smérem dovnitt fakulty pak silnd odborova organizace nabizi potrebny
korektiv a dohled nad transparentnim pristupem k politice odménovani, dodrZovanim
zakoniku prace i socialni citlivosti a soudrZnosti fakulty.

Zaroven odbory nabizi diilezitou platformu pro vSechny zaméstnance a zaméstnankyné
(vCetné doktorandti, doktorandek a administrativniho aparatu) spole¢né diskutovat své
zajmy, problémy a priority v pracovné-pravni oblasti. Jako dékanka budu fakultni
odborovou organizaci priméirené podporovat tak, aby byla partnerem vedeni v asili o
lepsi pracovni podminky, ohodnoceni vSech zaméstnancli a zaméstnankyn fakulty a
udrZeni socidlniho smiru na fakulté. Je nicméné ziejmé, Ze odbory nesmi splynout
s vedenim a musi zustat na vedeni nezavislou, zcela autonomni aktivitou.

€ Evaluace organizaéni reformy

Po trech letech fungovani nové organizacni struktury povazuji jeji hloubkovou evaluaci
za jednu z hlavnich priorit nového vedeni. Je nepochybné, Ze reforma ptinesla nékteré
pozitivni funkéni zmény, z diskusi akademické obce je ale také ziejmé, Ze nékteré diivé;jsi
problémy reforma pouze posunula jinam. Clenové a ¢lenky akademické obce maji
s novou organizacni strukturou rozdilné, nékdy i protichtidné, zkuSenosti. Je proto nutné
vést spolecnou a otevirenou diskusi o pfinosech a limitech provedené reformy.

Cilem evaluace by mélo byt analyzovat dopady, které organizacni reforma ma na rtizné
urovné a formy fakultntho fungovani (studijni programy, katedry, provazanost
bakalatfského a magisterského studia, doktorské studium, véda, sprava fakultnich agend,
administrativni aparat; a vneposledni radé studujici, vyucujici, zameéstnanci a
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zaméstnankyné) a identifikovat konkrétni mista, kde reforma neni funkc¢ni, neni
dotazena a prinasi vice problémi nez prinosi. Evaluace musi analyzovat diivody, proc
tomu tak je, a nabidnout reSeni; koncep¢ni, obsahové, persondlni.

Konkrétni forma a zpisob, jakym by evaluace reformy méla probihat, by mély vzejit z
diskuse akademické obce. Jako mozny postup se nabizi napriklad vytvoreni mezioborové
pracovni skupiny, ktera tuto diskusi povede a metodologii evaluace organizac¢ni reformy
pripravi.

Prohlubovani internacionalizace a dvojjazy¢nosti FHS

- FHS je velmi podporujici instituci co se zahrani¢nich vyjezdl studujicich tyce, systém
podpory Erasmus je na vyborné trovni. Nabidku ziskavani zahrani¢nich zkuSenosti pro
studujici bude doplnéna o inkluzivni a virtualni mobilitu, protoze ne vSichni studujici si
mohou (z riznych osobnich i ekonomickych diivodii) dovolit vyjet na nékolik mésicti do
zahranici.

- Podpora a dalsi rozvijeni ,buddy”“ systému pro zahrani¢ni studujici na FHS UK a
propracovanéjsi zaclenéni zahrani¢nich vyucujicich a doktorandd, ktefi na FHS plisobi,
do fakultni akademické komunity.

- Rozsireni a podpora partnerskych projektti v Alianci 4EU+ a dalSich formatech, které
mezinarodni spolupraci a zahrani¢ni mobilitu vyucujicich a badatelG umoziuji, a jez je
treba co nejaktivnéji vyuzivat.

- Sprohlubovanim internacionalizace a dvojjazycnosti FHS je spojena i planovana
univerzitni reforma doktorského studia. Budu pokracovat v podpoie spoluprace
s dalsimi fakultami na rozvoji spoletnych doktorskych programii a na vytvoreni
stimulujictho intelektualni prostiedi pro nase doktorandy a postdoktorandy, ceské i
zahranicni, které povede i ke zvySenému zajmu o podavani grantli a mezinarodni
spolupraci. Oblast internacionalizace je zaroven Uzce spojena s rozvojem vyzkumného
prostiredi a administrativni podporou mezinarodnich grantd.

Podpora védy a projektové ¢innosti

- Budu podporovat FHS jako misto vstiicné pro vyzkumné granty a badani. Kariérni rozvoj
jednotlivcli, podavani zadosti o granty a jejich aspésSnost, publikacni vystupy, pocet
habilitaci a jmenovacich fizeni, to vSe souvisi skvalitou a vstricnosti badatelského
prostredi, které je tieba kontinualné zlepsovat a kultivovat.

- Vedle standardni administrativni podpory pii pripravé projektli a snahy o co nejvétsi

mozné zajiSténi administrace prestiznich mezinarodnich i aplikovanych grantd, je pro
zvySovani uspésnosti v grantovych soutézich dullezité podporit Zadatele a Zadatelky i po
vécné, formulacni a odborné strance. Na fakulté mame celou radu uspésnych resitelli a
reSitelek riznych projekti u domacich a zahrani¢nich grantovych agentur, jejichz
zkusSenosti a znalosti nejsou dosud dostate¢né vyuzivany.

- Pro tento ukol budu iniciovat vznik mezioborové komise pro védu a védeckou c¢innost,
ktera bude slouZit jako poradni organ prodékana pro védu. Jednim z jejich vyznamnych
ukoli bude podpora Zadatelli o granty. V komisi by méli byt zastoupeni lidé, ktefi jsou
uspésni v psani zadosti, maji zkuSenosti z hodnoticich paneli grantovych agentur a
zaroven budou ochotni poskytnout mentoring a zpétnou vazbu kolegynim a koleglim v
projektové oblasti. Dalsi oblasti mezioborové komise pro védu a védeckou ¢innost bude
naptiklad vybér fakultnich vysledkd, které jsou posilany k hodnoceni do narodniho nebo



univerzitniho hodnoceni, a komunikace jeho vysledkl svedoucimi kateder, garanty
studijnich programi a ¢leny a ¢lenkami rad Cooperatii.

Mentoring habilita¢niho procesu: Pokud chceme pomahat akademikiim posouvat se
na profesnim Zebricku, musime pro to zajistit adekvatni podminky individualniho
kariérntho rozvoje. Minimalné to znamend zcela jinou urovent podpory habilita¢niho
procesu, nez jakou FHS doposud (ne)nabizela, od podpory dohledavani citaci pro
habilitacni spis, pres strategicky mentoring pfi planovani ¢asového harmonogramu,
sestavovani seznamu publikaci, skladani habilitacni komise, oslovovanti instituci, apod.

Podpora individudlniho kariérniho rozvoje a slad'ovani profesniho a osobniho Zivota,
zejména pro osoby pecujici o osobu blizkou, studujici rodice, studujici s hendikepem
a specifickymi studijnimi potiebami, doktorandy a juniorni védkyné a védce, nebo
zaméstnankyné a zaméstnance ve vékové skupiné 50+.

Budu na fakulté uplatiovat strategii zaloZenou na ,teorii alokace talentu“, neboli
schopnosti nabidnout lidem takovou praci, na kterou se nejlépe hodi. Tato teorie
nejcastéji zazniva v diskusich o flexibilité trhu prace, ale myslim, Ze je relevantni i pro
specifickou situaci FHS. Kariérni ad podle mého nazoru neni moZné uplatiiovat plose a
slepé a hlavné je nutné jej od zacatku provazat se systémem smysluplné podpory.
Smyslem politiky rovnych prileZitosti, kniZ se hlasim, je nikoliv stejnost, nybrZ
zohlednovani specifik tak, aby podminky a ptilezitosti byly rovné a odpovidaly pristupu
a moznostem danych kontext.

Kontext FHS je specificky a fakultni kariérni ad musi odrazet jak jeji specifickou situaci,
tak predevsim specifika individudlnich kariérnich drah a potfeb. Je rozdil, pokud je
kariérni rad aplikovan na nastupujici mladé védce a védkyné, ktefi maji celou kariéru
pred sebou, nebo na nehabilitované akademické pracovniky a pracovnice ve vékové
skupiné 50+, ktefi jsou v mnoha ohledech moZna na vrcholu sil, ale mozna také
demotivovani a hlavné vycerpani ze zpilisobu, jakym jejich profesni kariéra probihala a
probihda. Je na misté rozvijet systém individualniho kariérniho rozvoje, ktery zohledni
individualni kariérni drahy a bude zahrnovat nejen evaluaci, ale zejména systém

podpory.



DEAN’S ELECTIONS 2023 - PROGRAM

[ consider my running for the position of the dean of Faculty of Humanities as a service to the FHS
academic community, to which I belong two decades. I first studied at FTVS and Faculty of Science
at Charles University, after which [ went on to receive my B.A. in Modern European History at
California State University, Sacramento, and my M.A. and Ph.D. in history at the University of
Washington, Seattle. I joined the Faculty of Humanities in 2003, after spending three years at the
Institute of World History at the Philosophical Faculty of CU. Since 2005 I run at FHS a unique (in
the Central European context) M.A. program in Gender Studies, which has already produced 316
graduates. Since 2017 we also have an English version of the program, which is gaining an
increasing interest among international applicants from all over the world. This year, already 41
students of the English GS program will complete their M.A. degree. I also represent FHS in the
Board for Equal Opportunities at CU, which I chair, and represent CU in an international umbrella
organization of oldest European universities called Coimbra Group, where I lead a working group
on equality and diversity. After a long consideration, I decided that I could be most useful to the
Faculty of Humanities by offering it my experiences and energy in the dean’s position in the
upcoming elections.

In the position of the dean I will support the continuity of all activities and directions, which our
faculty does well and in which it is unique. At the same time, I will contribute to solution-making
and management of agendas and themes, where it is important to work together for a more
systematic approach and care. This includes especially the cultivation of the current professional
environment and work and study conditions in such ways, in which all workers in all positions
and all students of all types and forms of study could feel dignified, safe and assured by the
support of the leadership of the school. In the upcoming election term 2023-2027, I consider as
the main priorities for FHS the following areas:

€ Students as a Priority

- The university and the faculty are here primarily for students and for ensuring the
continuity of the educational process and research. From the view of the students, our
first task is to provide a high-quality education, which cannot exist without ensuring
meaningful study conditions and securing safe environment for the students.

- Support of safe and socially sensitive environment: As a dean I will not close my eyes
to abuse of power hierarchies and asymmetries to gender based and sexualized violence
and similar pathological phenomena. Especially in the context of the currently
investigated case of unethical behavior of some teachers at FHS, which several students
addressed to the university ombudsman in January, it is clear that this is an area which
needs an urgent attention. As a dean, [ will strive to cultivate safe environment, will
support preventive and educational activities, and will work to create a trustworthy
institution. In a cooperation with faculty bodies and student groups, I will contribute to
creating clear rules and support mechanisms for problem situations.

- Evaluation of the quality of educational process: The current system of student
evaluations is inadequate in all respects and I will initiate its change. The change must
grow from an analysis of the current state of the evaluations and a subsequent
discussions of the results and proposals of potential solutions. A well-functioning
evaluation process is important not only from the study point of view for improving



teaching and classes but also for additional aspects of the educational process, such as
safe environment and the comprehensibility of the study programs.

- Material conditions for students: | will continue in the effort of the current leadership
to create welcoming conditions in the space of the faculty and in addressing their needs
when they are physically in the building. That includes emphasis on the needs of
students, who are parents as well as improving the comfort of combined students who
have to spend in the building all day during their weekend classes. Student life is not
limited to the classroom and the faculty, in a dialogue with students, should place
maximum effort on inspirational and creative way to utilize the spatial possibilities of the
building to make it comfortable so that active academic atmosphere can prosper.

- Partner approach: I consider students and student associations as partners in our
mutual effort to move the faculty toward openness, fairness, self-confidence towards the
public and towards quality education. Students should be an integral part of discussions
about improving not only of the surroundings but also of the inner space of the building.

Transparency of decision making, open communication and clarity of organizational
structures (work and study), tied to an emphasis on autonomous, active and
interconnected role of the chairs of the departments and heads of the study programs.

[ consider it vital that the leadership of the faculty reflects the plurality of disciplines and
worldviews present in our institution. We are a small but diverse faculty and this diversity
forms the foundation of our uniqueness. As the main legacy of the founders of the faculty
[ see precisely this substantive plurality, which is embroidered into the meaning of
education in humanities, connects us in our differences and inspires our
interdisciplinarity. Interdisciplinarity and methodological variety are at the core of our
principial values, which, as a dean, [ will defend, cherish and cultivate.

[ understand the position of the dean mainly as an administrative, strategic,
communicational and mediation role. A faculty is an institution, which runs on a number
mechanisms, which continue independent of changes in the leadership: some are directly
tied with the wording of legal norms and internal regulations, others reflect habitual
continuity, which benefits the institution. I will respect the continuity of these
mechanisms in all places where they are functional and work well.

At the same time it is clear that the faculty also faces challenges and problems, which are
necessary to name and address. Recently, the work load and administrative claims have
grew, based on impetuses from both outside and inside of the faculty. On the one hand,
the school created more administrative positions, on the other had the administrative
apparatus is continuously understaffed, overloaded and overlooked.

The faculty, in my opinion, misses a clear structure of agendas and functional chain of
delegation of competencies. There is also an absence of autonomous middle management,
which would be governed by clear competencies and cooperation among chairs of
departments and head of study programs. Likewise, it is necessary to deepen an emphasis
on external relations and visibility of FHS towards the public.

[ will support transparency and teamwork. Decision-making processes of both crucial and
banal issues are not transparent and often it is not clear where and to whom exactly to
turn with questions, uncertainties and potential criticism. Too many things, which should
in a standard manner fall under within a competency of designated individuals,
administrative units or expert bodies are being solved by the highest leadership.

The new leadership should perform an internal audit of needs at all levels of the
functioning of the faculty, which would then serve as the foundation for discussion about



continuities and changes, and as a basis for creating a concrete strategic plan of the faculty
for the upcoming election term.

9 Continuous effort of the new leadership of FHS to strive, together with the faculty
Unions and the Association of the Deans of Philosophical faculties, for a dignified
financial evaluation of academic and non-academic work, including the discussions
about the possibility to restructure the faculty debt in a way that FHS can effectively
function in the duration of its repayment.

[t is in the interest of the faculty and the university to support Union and have strong and
capable unions. Strong Unions also offer the necessary corrective and supervision over a
transparent wage politics, compliance with the labor law and social sensitivity and
cohesion of the faculty.

At the same time, the Unions also provide an important platform for all employees,
including doctoral students and administrative workers, to discuss together their
interests, problems and priorities in work-legal levels. As a dean, I will respect and
support the faculty Unions as a partner in our mutual effort to improve work conditions
and financial evaluation of all workers of the faculty. It is clear, however, that the Unions
cannot merge with the leadership, that they must remain fully autonomous activity
independent of the faculty leadership.

€ Evaluation of the organizational reform

After three years of existence of the new organizational reform I consider its in-depth
evaluation as one of the priorities of the new leadership. It is clear that the reform has
brought positive functional changes but from the discussions of the academic community
it is also evident that some of the former problems only moved to different places and
levels. Members of the academic community have different, sometimes even
oppositional, experiences with the reform. It is thus important to initiate and lead open
discussion about the benefits and limits of the enacted reform.

The goal of the evaluation should be an analysis of consequences, which the
organizational reform has had on diverse levels and forms of faculty functioning (study
programs, departments, interconnectedness of bachelor and magister studies, doctoral
studies, research, administrative apparatus; and last but not least students, teachers and
workers) and identification of concrete places (or intersections of places) where the
reform has not been functional and has brought more problems than benefits. The
evaluation must analyze the reasons why it is so and offer solutions.

9 Internationalization and bilingualism of FHS

FHS is very supportive institution when it comes to international student exchanges, the
support of Erasmus program is excellent. The support system will be enriched by
inclusive and virtual mobility because not all students can afford (from a variety of
personal and economic reasons) to leave the country for several months to gain
international experiences.

€ Support of grant applications, research and publication activities

[ will support FHS as a space welcoming to research and grants. Career development of
individuals, grant applications and their success, number of habilitations and
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professorships, it all depends on the quality and openness of research environment,
which is necessary to continuously improve and cultivate.
- I will also support mentoring of the habilitation process, which is inadequate at the

moment. [f we want to help scholars to professionally grow we have to provide adequate
support, in terms of helping with citation searchers, strategic planning with choosing
publications, putting together the habilitation committees, etc.

€ Support of individual career development and balancing of professional and
private life, especially for people taking care of close persons, students, who are
parents, students and workers with disabilities and specific needs, doctoral
students and junior researchers, as well as scholars and workers in the age group
50+.



